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Sustainment by System Health 

Assessment and Analysis 

System 
Health 

Assessments, 
Management 
Team Review 

and 
Prioritization 

 
Ship Corrective Action Report, CMT concerns, Class Advisories, Departure 
from Specifications, Technical Issue Team Solutions, INSURV issues, Post 

INSURV Actions, Safety Investigations, Failure Review Boards 

 

PMS 443 Readiness 

PEO SHIPS (SCN) 

PMS 407 

PMS 339 

SEA06/Other 

Technical Issues & Ongoing SCN Efforts, Windows based HME & CFE system 
obsolescence, Obsolescence Shortfalls, Design Lessons Learned, Training, 

Obligating Work Limiting Date Schedules, Trial Cards 

Class Mod plans, Decom Sked, Mandatory Safety Ship Change Documents  

6 Year Training Plan, Deck System Assessment and Groom Team reports 

Commonality Virtual Shelf, Propulsion Engineering Steering Committee, In-
Service Engineering Agent Advisories, Technical Assist Visit Reports, Fleet 

analysis, Information Assurance status 

PMS 443 ILS 

 
Material Readiness Database Report, Program Related Engineering / 

Logistics, MACHALTs 

  
Battle Spares, Diminishing Manufacturing Sources and Material Sources  List  

 

SURFMEPP Class Maintenance Plan, Maintenance  completed/deferred, Technical 
Foundation Papers 

PEO SHIPS AM 

TYCOM 

CNRMC 

Fleet Mod Plan, Current Readiness Cross-Pillar Team, Fleet Advisories, 
TYCOM issues , Engineering Readiness Assistance Team report 

Regional Maintenance Center technical experience 

IC systems, Data Network Software Problem Reporting System, IA/Cyber 
Status, system roadmap 

SUPSHIP C/200 (SCN) Technical Issues and SME feedback from New Ship Construction 

PMS 443 Sustainment 

 



Achieving the Right Balance in 

Surface Ship Readiness 

 Appropriate 
inventory to 
win the fight 

• Achieve service life 

Capability to 
win the  

fight 
• Pace the threat 
• Reduce troubled/costly 
systems 
• Increase reliability 
• Reduce maintenance 
requirements 

Affording 
the fight 
• Reduce churn 
• Increase buying power 

Get to the fight 
on time 

• Achieve O-FRP 
• Schedule is “king” 

Schedule  Cost 

Service Life Modernization 


